Case Study = Salmon Plumbing

“Navman Wireless helps
us run the business more
efficiently — both in the
office and on the road.”

John Salmon, Proprietor, Salmon Plumbing

Salmon Plumbing Enjoys These
Benefits with Navman:

&ASY, ACCURATE DISPATCHING AND NAVIGATION
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o REDUCED OUT-OF-HOURS VAN USE

o A SYSTEM THAT'S BEEN VERY EASY TO INSTALL AND USE
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Company Background

<

Salmon Plumbing has been in business for 17 years and has a fleet of
15 vehicles. They carry out a full range of plumbing services, including
rainwater tank, hot water tank and water filters installation, restaurant
fit outs and building refurbishments. They became Brisbane's first

fully accredited green plumber and support Brisbane City Council's
approach to sustainable living, which includes encouraging residents to

install more sustainable appliances in their homes.

John Salmon, Salmon Plumbing's proprietor, first learned of Navman
Wireless at a trade show. He had other GPS companies approach him
but liked Navman Wireless's technology and payment scheme the
best. He installed Navman Wireless Tracking and M-Nav's in all 15

of his vehicles about mid-2007 and says he's been looked after very
well by Navman Wireless's people on the ground. His dispatchers and
tradesmen readily accepted the system and he's very pleased with the

time and cost savings he's seen so far.

Easy and Efficient Dispatching and
Navigation

o,

his company is growing and he's recruiting plumbers from outside

r Salmon wanted a GPS tracking and navigation system because

Brisbane. He says, "We've got guys from around Australia and from

other countries working with us now. They're finding the M-Nav to

navigate around the Brisbane streets really beneficial for getting to their 6

jobs quickly and efficiently. And now that the crew is larger and the
city is expanding, it pays for everyone in the office to know where the

vehicles and plumbers are.”

Four people in Salmon Plumbing's office use the OnlineAVL application
to dispatch jobs. "It's great to have the visual prompt — a job comes in,
we pinpoint who's closest and we send them the message with the job
details and address." The M-Nav's voice navigation saves tradesmen
from having to stop and look at maps or make phone calls back to the
office. For quick reference, they've also created a Geofence for a yard
in which they hold equipment to instantly see in real-time who enters

and exits the yard.

Mr Salmon states that, "We're definitely completing more jobs in a day
because it's so easy to see who's nearest to a job and to navigate them

there accurately.”

www.navmanwireless.com.au

“I've lived in Brisbane all my
life and | use the M-Nav to
get around town. It's very
handy."

John Salmon, Proprietor, Salmon Plumbing

Cost Savings Across the Board

Salmon Plumbing has already seen cost savings with the Navman
Wireless system. Fewer phone calls results in a lower mobile phone bill.
Sending the closest vehicles means a reduced fuel bill and less wear
and tear. Mr Salmon uses Navman Wireless's mileage report to ensure
that his vehicles aren't being used for personal use in the weekend.
And in one instance when a van was stolen, the Navman Wireless

system helped him locate and retrieve it within an hour.

Improved Customer Service

<

Mr Salmon says that Navman Wireless is helping them manage billing
disputes better as well. "If a customer questions any time spent on a
site, we can run a job report to show arrival and departure time," he
comments. Mr Salmon is sure that, over time, Navman Wireless will
further increase the level of service that Salmon Plumbing can provide

its customers.
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